ITS Major Initiatives Calendar (ssor7/13/21)

Project/Program

Status

FY21 FY22

Completed
Replacement of LUC's Storage Area Network

Conf. Services RFP —(Kinetic Replacement)

Q5B Virtual Event Platform Evaluation

Enhancement to the Alumni Load Process (PeopleGrove)
Implementation of Paper Transcript Request Process
Web Content Upgrade (T4 Sitemanager)

LOCUS - Fluid deployment and Portal de-commissioning

Prioritized by the ITESC

Learning Analytics - Phase 3

HSC WebCheckout Organization Center

Enterprise Learning Hub - Phases 3 &4

Athletics Ticketing Replacement for Neulion (AudienceView)
Dispatch & Incident Tracking Upgrade (ARMS 2020)
Arrupe Commencement Data Collection

Enterprise Texting (Cadence)

Space and Asset Management - Phase 2 Implementation
EAB Navigate Phase Il

Automate HSC parking/ID processes

Lawson {Kronos Enhancements (2)

IT Disaster Recovery (5)

LDE Foundation: Collaboration and Security (2)
Advancement CRM

Course Catalog and Curriculum Software

Data Governance & Integrity

Research Computing Services (11)

Information Security Program (6)

Enterprise Content Management (4)

Business Intelligence/Data Warehouse (7)

Campus Construction Initiatives (12)

LOCUS Enhancements (5)

Stritch School of Medicine Portfolio (5)

Replacement of ECSI SALNet (Flywire)

Travel Mgmt. Services (2)

COVID-19 Related Projects (5)

LDE Transformation: Digital Assistant/Chatbots (6)
Faculty Administration Re-Architecture Strategy-FARS (5)
Review and Evaluate Proposed Research Administration Solutions
Student Mentoring (PeopleGrove)

Targeted Targeted
Start Month Finish Month
(MM/YYYY) (MM/YYYY)
09/2020 01/2021
102020 01/2021
112020 01/2021
11/2020 01/2021
08/2020 02/2021
10/2019 02/2021
09/2020 03/2021
07/2020 07/2021
09/2020 07/2021
10/2020 07/2021
01/2021 07/2021
02/2021 07/2021
05/2021 07/2021
05/2021 08/2021
10/2020 08/2021
10/2019 08/2021
04/2020 09/2021
03/2017 10/2021
03/2013 12/2021
02/2017 12/2021
05/2021 12/2021
02/2021 01/2022
04/2021 05/2022
01/2019 06/2022
01/2015 06/2023
11/2011 TBD
08/2017 TBD
11/2017 TBD
05/2018 TBD
04/2019 TBD
05/2019 TBD
07/2019 TBD
04/2020 TBD
06/2020 TBD
07/2020 TBD
07/2020 TBD
11/2020 TBD
01/2021 TBD

LDE Consumable Experience (5)
I:l Completion date is not firm and will most likely be extended

Red text denotes a change

Active
Active
Active
Active
Active
Active
Active

Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active

_ Activity completed/in progress/planned
|:| Timing of the project is TBD
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